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Plan of action chalked out by the IQAC in the beginning of the Academic year (2019- 2020)

towards Quality enhancement and the outcome achieved by the end of the Academic Year (2019 -

2020)

Action Taken Report on Future plan which have been uploaded on 2018 -2019 AQAR for
the session 2019-2020
1. A Threadbare discussion on further improvement of the overall academic atmosphere

of the institution takes place in the IQAC meeting:
Follow up discussion is made in the Governing Body meeting and the Principal is
instructed to take necessary initiative in this regard.

2. Proposal to increase internet capacity: |
Now college (whole campus) is fully covered by wifi with bandwidth internet 70mbps.

3. Initiative to financial support for attending Seminar /workshop:

Governing body approves the proposal and has taken decision to give financial support
(GB resolution Item No: 11, Dated : 21.7.2020).

4. To frame new Master Routine for different sections accommodating both old (1+1+1)
and CBCS course and curriculum. To procure books, equipments and chemicals:
Procurement of books, equipments and chemicals has been started but the college is
facing hurdles to carry on the process due to shortage of adequate funds because the
college has not yet been able to create alternative sources that can generate enough funds
for the purpose. It is to be noted in this respect that the college is Grant-in-aid institution
with occasional government funding towards purchase of books and equipments. The rest
of the expenditure is to be made from the college fund. This fund is generated by the
tuition fees collected from the students and 50% of the collected tuition fees per annum is
to be deposited with the Government of West Bengal.

5. To proceed for feedback analysis:

Feedback collection from different stakeholders and analysis of the collected feedback

has been done.
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